Attachment A: EEPRG and IE Milestones

Energy Efficiency Third Party Solicitations

IE Review of any revisions to Solicitation strategy,
10U bidding & evaluation teams, bid process
flowchart, milestones, timelines, as well as
communications. IE also reviews draft of
RFA and scoring criteria review, including
criteria weighting, context, and anticipated
number of awards and budget per award.

IE review of RFAs to be issued and distribution
lists. Review draft pre-bid meeting materials,
timing; and provides feedback to I0Us.

EE PRG Review of draft RFPs and scoring criteria review, including criteria,
weighting, context, and anticipated number of awards and budget per award.
Also, EE PRG Review of RFPs to be issued and distribution lists.

IE Review of
Proposed RFP & provides
recommendation to EE PRG.
IE further observes Pre-bid
meeting and materials

EE PRG Review of the following items
below, and provides feedback
to 10U

[ ] 10U bidding and evaluation teams, including

qualifications for each 10U evaluator

Outreach and communication plan

criteria review, including criteria weighting,

context, and anticipated number of awards and

budget per award

L] RFAs to be issued and distribution lists

Bid process flowchart, milestones, timelines

Choice of proposed Independent Evaluators (IEs)

Draft Request for Abstract (RFA) and scoring

| RFP Prep RFP Release & Submission

EE PRG .Review.RFP bids. received, scoring and Contracts Awarded
ranking of bids; provide feedback to IOU

Pending Tier 2 AL Approval

RFP Evaluation & Selection Negotiations & Contracting X

RFA Prep RFA Release & Submission RFA Evaluation & Selection | | %

|E Review of selected Abstracts
& presents at EE PRG Meeting.

IE further reviews RFA bids received,
observes presentations of bidders,
ranking sessions, and evaluation process.
IEs provide independent scoring of
proposals & review of scoring/ranking of

RFA bids received.

EE PRG Review of RFA bids, scoring,
and ranking of bids & provides
feedback to 10U

IE Review of selected Proposals & presents at EE PRG Meeting.
IE reviews RFP bids received, and observes presentation of
bidders, ranking sessions, and evaluation process. Provides
independent scoring of proposals. Provides review of scoring
and ranking of RFA bids received.
EE PRG Review of final
contracts with selected
contractors; provide

feedback to 10Us

\. J

IEs should monitor the entire process from RFA design to contract execution, for all solicitations and contracts.
IEs review final contracts with selected contractors, including savings goals, and pay-for-performance provisions.

The identified milestones are to be incorporated within the monthly coordinated EE PRG meeting. Potential ad-hoc meetings may arise in consultation with the EE PRGs.



